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AVs in 2025#1



AVs in 2025
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€

transport 

supply

A.V.

Traditional vehicles

Fixed 

costs 

(Inv.)

Marginal cost per 

veh. / hour / …

)

From driving (1:1) … 

to supervision (X:1)
Robotaxis
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Individual vs. Shared 

AVs
#2
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Individual AVs 
or shared AVs ?

Source : UITP

Evolution with 

the flow

Scenario 1

- Private AVs -

Scenario 2

- Robotaxis -
Scenario 3

- Shared AVs -

Emerging reality in cities 

(large & medium-sized)

Most beneficial for society but 

not spontaneous
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The Walloon Context#3
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Challenges in integrated mobility solutions : vs.

C02 for transportation vs objective

People

Goods

Total

Execution rate << 100 %

2015 2025

20%

10%

Direct revenue 

(tickets) / Costs

(((                ))) ?
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Why LETEC could & 

must consider AVs
#4



Why LETEC could and must consider AVs
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Part of the solution to key challenges

Avoid or mitigates major threats

Align with leading public transport authorities and operators

Source : Vy – Scandinavian PTO
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Why LETEC could and must consider AVs

P.11

<2020 2021 2023 2025 2026 2027-2028

86% 
(bus : 64%)

We have demonstrated our ability to innovate in the field of mobility
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*Service provider 

*Vehicle procurement

*Drivers management

*Operations management

*Customer journey 

*Depot mngt

*Subcontracting mngt

Why LETEC could and must consider AVs
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LETEC Value Chain in Shared AV Deployment

Examples of logos and brands
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A business case ?
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How ? Regular Service On Demand

Agile 

services for 

sporadic 

demand

Fixed 

services for 

stable and 

massive 

demand

+
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+
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+
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« Deliver more shared mobility services with the same money. » “TEC A LA DEMANDE” 

public, shared & on-

demand solution in 

rural/suburban with

mature robocar/van

>>

Standard buses in “classical 

walloon use case” : 

prototypes on test in some 

places in the world

(((              )))
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Low capacity roboshuttle in 

narrow streets - city center

(some potential business 

case to check)

Grey 

zone

x3 x4



Vision
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2026-2027 2028-2030 2031-2040

CREATE EXPERIMENT OPTIMIZE & SCALE

>= 300

(((              )))(((              )))

POC in the 

right area POC

Roadmap Network (architecture) transformation
(cf. Wallonia Accessibility Policy, Optimization of Services)

Parallel project of « LETEC autonomous »

Improvement of

« TEC On Demand » product

Parallel project of « LETEC autonomous »
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Key challenges for us 
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2026-2027 2028-2030 2031-2040

CREATE EXPERIMENT OPTIMIZE & SCALE

Oct. 2026

Find Business case(s)

Understand the AV Eco-system

Gather pioneers’s feedback

Find the budget

Find the right place

Find the right partners

COMMUNICATE – EXPLAIN – LISTEN 

Find the budget (again !)

The right Business model(s)

Transform the organization(s)

Normalize the processesFind the customers !

PICK 

ONE!

Identify key success factors 



Questions ?
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