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AVs in 2025
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Individual vs. Shared
AVs



Autonomous vehicles will only help to meet public policy goals
if they come as shared fleets integrated with public transport

Autonomous vehicles
Source : UITP
Shared fleet of vehicles
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@ The Walloon Context
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Why LETEC could &
must consider AVs



Why LETEC could and must consider AVs

Part of the solution to key challenges o
Source : Vy — Scandinavian PTO

Bang for the buck Reduced driver Safer transport Sustainable transport Freed up space

> Increased moblllty shortage and time

N

Avoid or mitigates major threats

G

Align with leading public transport authorities and operators
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Why LETEC could and must consider AVs
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We have demonstrated our ability to innovate in the field of mobility
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Why LETEC could and must consider AVs
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Operator

ﬁService provider 4 \

*Vehicle procurement 4
*Drivers management @
*Operations management 4

*Customer journey 4

*Depot mngt 4

kSubcontracting mngt m/

LETEC Value Chain in Shared AV Deployment

System End
Owner Customer

Uber

Examples of logos and brands
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A business case ?

« Deliver more shared mobility services with the same money. »
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How ?
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Regular Service

/

On Demand

Agile
services for
sporadic
demand

Fixed
services for
stable and
massive
demand
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“TEC A LA DEMANDE"

o o public, shared & on-
‘@ demand solution in
O rural/suburban with

mature robocarlvan
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Low capacity roboshuttle in
narrow streets - city center

0O O (some potential business
0<~0—@ case to check) C\A
N\
A nﬁ Standard buses in “classical
o <'nl walloon use case”
e e prototypes on test in some
O«=0O—0 places in the world

P.14 ‘






7 d
10 O 100 O
o o

ROa d ma p :—" —Jr—\ J Network (architecture) transformation 'T'_ﬂ '
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Parallel project of « LETEC autonomous »

Parallel project of « LETEC autonomous »
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Key challenges for us

CREATE EXPERIMENT OPTIMIZE & SCALE

[ ] Find the budget Find the budget (again !

) I
, o
[ Find the right place The right Business model(s) o
: Find the right partners Transform the organization(s)
[ | Find the customers ! Normalize the processes
ﬂ))) | COMMUNICATE — EXPLAIN — LISTEN ]
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Questions ?
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