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Al changes the value chain of data & platforms

From central aggregation and portals to direct, intelligent access to decentralised data sources

CURRENT MODEL FUTURE MODEL
Bring data to the user Bring intelligence to the data
Disparate data sources End user asks a question
Public authorities - companies - sensors Natural language - own context
Central integration Al orchestration + semantics
ETL - data lake - data warehouse Source selection - analysis - explanation
| | l
Portal / dashboard
Data source A Data source B Data source C

Predefined analyses and filters

KEY SHIFT | From centralising data to use it — to leaving the data at the source and accessing it intelligently
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The future of information-driven enforcement

From reactive enforcement to preventive compliance

TODAY Reactive and detection-oriented ie) " [e]:{:{c)/M8 Preventive, real-time and automated

o \\ S @ [ rakingspace @ Free
E =2 1 Combine datasources Digital rules & . ﬂ S, B crargingstation @ Avaiable
% .

Sensors, ANPR, reports, real-time context Nt ({'.::‘ RSN ) Temporary closure ® Closed
lq~ = permits, parking regulations What is allowed, when and - Zone ® Active
Y =Q under which conditions? "iy%ﬁ E3 Enforcementzone ® Enforced

- o L
. R ¢ Parking space not available
2 Risk analysis Al & machine-readable Ui Temporary closure (e.g. road works)
I ' Identify hotspots, patterns enforcement
. Q and priorities for enforcement Detect, predict, advise
and automatically trigger
action
@ Correct location
o 3 Enforcement action Compliance by design @ correct timing
= Valid access
b4 Correct behaviour through -

° Accessible charging station
B @ Nooccupation
@ Rules followed

Control, verification,
- and sanctions

clear rules, automated

@ FOCUS Detect more violations

% ROLE OF DATA Post-hoc analysis g ROLE OF DATA Real-time, machine-readable information

;&% END USERS Enforcement officers ":\ END USERS Drivers, Al agents, citizens, enforcement officers
>

il

RESULT More efficient checks and higher fine collection l11 RESULT Preventive compliance, fewer conflicts, more efficient management
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Make the impact of policy predictable
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From qualitative data sources to geospatial insights

Charging infra in car-free zone: when we combine data

I NEW INSIGHTS
DATA SOURCES L)
f / 8 charging locations and 71 connectors
T i in the car-free zone
Bharairii //m:,{}/ g
01 arging e ol i Q) Of which 3 public and 5 semi-public
Locations and connectors z‘\«m? & 2 Z

02 Geographical zones

:’\’ ( ) "\\ Y
‘7_‘.‘:_,.'71“: .mun’r’!ﬁifu-x“" P .
) 1< g;“ e ) No car-free but a low-traffic zone

Public infrastructure in a
selective access zone

Car-free zones and boundaries

o3 Rules & context

Publicly accessible but
privately financed

Accessibility and concessions

THE POWER OF GADER.IO Data-overlays reveal the operational reality behind a policy decision
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From qualitative data sources to geospatial insights

An occupied charging bay is not necessarily a productive charging bay.

el N AN : LIMITED SEASONAL VARIATION
‘ : IN SUMMER BY THE SEA:

+2,6% overall parking occupancy
+10,3% parking sessions
+5,8% shop&go infringements

DATA SOURCES 4

o1 Parking sensors
Parking occupation, duration,

arrivals, events, temporary intakes )

02 Charging behaviour _
Sessions, connector status, ® ®
events, temporary intakes :

BUT
+29,3% charging sessions
+29,4% ice-ing in hours
\_.,//A\\g‘
Winter peak demand

ENFORCEMENT DELIVERS

03 Spatial context
e charging,

Home addresses, seasons, parking
policy, public works/permits

PUBLIC WORKS = lower use, more damage

THE POWER OF GADER.IO Data-overlays reveal the operational reality behind a policy decision
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The future of information-driven enforcement
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